
 

Memorandum 
To: ACL Board                        Date: January 6, 2022 

From: Megan Shamp 

Memo #: 2022-1 

Topic: January committee/commission changes 

 
Recommendation:   To appoint Carmel Cottrell to the Budget and Strategic/Long 
Range Planning Commissions. 
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Memorandum 
To: ACL Board                        Date: January 6, 2022 

From: Rules & Regulations Commission 

Memo #: 2022-2 

Topic: Rules & Regulations: Snowmobiles  

 
Analysis: Staff first brought revisions to section XIII Snowmobiles to the Rules & 
Regulations Commission at their February 7, 2020 meeting. Minor changes were 
recommended at that meeting, but the major issue of a snowmobile or ATV potentially 
falling through the ice into the lake needed further research. Shaun Nordlie and Julie 
Janssen worked on this throughout 2020 (delayed due to COVID) and presented their 
findings to Rules & Regs at their February and March 2021 meetings. The Rules & 
Regulations Commission motioned to recommend the revised section to the Board of 
Directors for approval at their March 5, 2021 meeting. 
 
This section was presented to the Board for first reading at the March 20 meeting. 
Several suggested changes were put forth at that meeting. It was also suggested that 
Association legal counsel review the language. The language was reviewed and re-
written by Keay & Costello. This revised language was presented to Rules & 
Regulations at their April 9 meeting and they did not have any issue with Keay & 
Costello’s changes, but continued to debate the fine for a vehicle going through the ice 
at their April and May meetings. 
 
At their June 4 meeting, Rules & Regulations motioned to present section XIII 
Snowmobiles as amended to the Board of Directors for approval. Because this section 
has changed fairly significantly since last reviewed by the Board, it is presented again 
as first reading. There was more discussion about this section and it was once again 
sent back to Rules & Regulations for further consideration. 
 
The Rules & Regulations Commission reviewed Snowmobiles again and has submitted 
a new recommendation addressing concerns raised by the Board of Directors. This 
section was reviewed at the December 18 Board meeting and no additional changes 
were identified. 
 
Recommendation:   To approve the Rules & Regulations section Snowmobiles as 
included in the January Board packet. 
 









 

Memorandum 
To:   Board of Directors             Date: January 6, 2022 

From:   Megan Shamp 

Memo:  2022-6 

Topic:  Dissolve CAMP Financing & Marketing Ad Hoc Commission 

 
Issue: The Clubhouse Area Master Plan (CAMP) Financing & Marketing Ad Hoc 
Commission was created by the Board of Directors at their November 18, 2017 meeting 
and charged to: Discuss, review, determine and negotiate monies needed for the 
various steps of CAMP development; to include design and engineering fees, schematic 
design fees, architectural fees, and furniture and equipment costs. Also, to explore and 
recommend alternate avenues for financing the CAMP project to include, but not limited 
to, assessment increases, special assessments, capital funding campaign, and 
charitable foundation donors. In conjunction with alternate financing options, the 
committee will research the best practices and best methods in marketing the idea to 
property owners to ensure total transparency. 

 
At the August 21, 2021 meeting, the Board motioned to discontinue all planning and 
funding for CAMP. There is no longer a need for the CAMP Financing & Marketing Ad 
Hoc Commission, and it can be dissolved. 
 
Recommendation: To dissolve the CAMP Financing & Marketing Ad Hoc Commission. 
 
 
 
 
 
 

Plan on a Page: High Performing Operations and Management – 

Long Range Goals and Measures – Assure the knowledge and 

understanding of roles, responsibilities, and governing documents 
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Memorandum 
To:   Board of Directors             Date: January 6, 2022 

From:   Megan Shamp 

Memo:  2022-5 

Topic:  Dissolve CAMP Architecture & Design Ad Hoc Commission 

 
Issue: The Clubhouse Area Master Plan (CAMP) Architecture & Design Ad Hoc 
Commission was created by the Board of Directors at their January 20, 2018 meeting 
and charged: To work with the Farnsworth Group to design schematics, draft 
preliminary and final site/engineering plans and create construction documents for the 
area from the old firehouse to the point of the peninsula with the funds that have been 
recommended by the CAMP Financing and Marketing Ad Hoc Committee. 

 
At the August 21, 2021 meeting, the Board motioned to discontinue all planning and 
funding for CAMP. There is no longer a need for the CAMP Architecture & Design Ad 
Hoc Commission and it can be dissolved. 
 
Recommendation: To dissolve the CAMP Architecture & Design Ad Hoc Commission. 
 
 
 
 
 
 

Plan on a Page: High Performing Operations and Management – 

Long Range Goals and Measures – Assure the knowledge and 

understanding of roles, responsibilities, and governing documents 

by Board of Directors. 

 



 

Memorandum 
To: ACL Board                        Date: January 6, 2022 

From: Megan Shamp 

Memo #: 2022-3 

Topic: Board Liaisons to Committees/Commissions  

 
Issue & Analysis: The Amended & Restated Bylaws state: “The Board may appoint a 
Board member as a full member to any commission, who shall be liaison to the Board.” 
Following the resignation of Mike Harris from the Recreation and Rules & Regulations 
Commissions and the AECC, a new Board Liaison must be appointed to each. 
 
Recommendation:   To appoint the following Board Liaisons to commissions:  
 
AECC - Bob Ballenger, Barb Hendren Tom Ohms, Gordon Williams,  
Recreation –  
Rule & Regulations -  
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