J

Apble)C
Memorandum PP ke

To: ACL Board Date: January 6, 2022

From: Megan Shamp
Memo #: 2022-1

Topic: January committee/commission changes

Recommendation: To appoint Carmel Cottrell to the Budget and Strategic/Long
Range Planning Commissions.

Plan on a Page: High Performing Operations and Management — Long Range
Goals and Measures — To operate at full efficiency and effectiveness for the
benefit of the Association.
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To: ACL Board Date: January 6, 2022
From: Rules & Regulations Commission
Memo #: 2022-2

Topic: Rules & Regulations: Snowmobiles

Analysis: Staff first brought revisions to section Xlll Snowmobiles to the Rules &
Regulations Commission at their February 7, 2020 meeting. Minor changes were
recommended at that meeting, but the major issue of a snowmobile or ATV potentially
falling through the ice into the lake needed further research. Shaun Nordlie and Julie
Janssen worked on this throughout 2020 (delayed due to COVID) and presented their
findings to Rules & Regs at their February and March 2021 meetings. The Rules &
Regulations Commission motioned to recommend the revised section to the Board of
Directors for approval at their March 5, 2021 meeting.

This section was presented to the Board for first reading at the March 20 meeting.
Several suggested changes were put forth at that meeting. It was also suggested that
Association legal counsel review the language. The language was reviewed and re-
written by Keay & Costello. This revised language was presented to Rules &
Regulations at their April 9 meeting and they did not have any issue with Keay &
Costello’s changes, but continued to debate the fine for a vehicle going through the ice
at their April and May meetings.

At their June 4 meeting, Rules & Regulations motioned to present section Xl
Snowmobiles as amended to the Board of Directors for approval. Because this section
has changed fairly significantly since last reviewed by the Board, it is presented again
as first reading. There was more discussion about this section and it was once again
sent back to Rules & Regulations for further consideration.

The Rules & Regulations Commission reviewed Snowmobiles again and has submitted
a new recommendation addressing concerns raised by the Board of Directors. This
section was reviewed at the December 18 Board meeting and no additional changes
were identified.

Recommendation: To approve the Rules & Regulations section Snowmobiles as
included in the January Board packet.
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XIIl SNOWMOBILES

Preamble:

Operators of snowmobiles are to be familiar with the lllinois Snowmobile Registration and Safety Act.
Snowmobiles shall be operated on ACL properties in accordance with this Act —neludingtheagesfthe
eperater: Violations of the lllinois Snowmobile Registration and Safety Act are prohibited and
subject to a fine.

The Golf Course is off limits to any recreational vehicle except golf carts. The Pro Shop may be accessed
using the ACL trails. Snowmobile parkin
to the public via Lake Road #3. Non-property owner snowmobiles are only allowed at the Pro Shop and

must be operated in accordance with the Illinois Snowmobile Registration and Safety Act.
A. Registration

1. All snowmobiles that are to be used on the ACL trails and properties must be registered
annually with the Association and display a current year ACL sticker on the center front of the vehicle
(windshield or front of hood panel so that sticker may be clearly seen from another approaching vehicle)
and have ID Numbers as issued by the ACL Association Office. The ID numbers will be displayed on both
the front and rear of the snowmobile. The ID numbers may be placed directly on the front center hood
or on a front license plate and will also be displayed on a rear license plate. The registered owner will be
responsible for the safe operation of the snowmobile and be responsible for the activities of their
guests.

2. In addition, all snowmobiles must be registered with the lllinois Department of Conservation,
Snowmobile License Section and display the number assigned to that snowmobile or covered by a valid
registration or license of another|statef.

B. Insurance

1. All snowmobile owners must provide ACLPOA with proof of insurance. The minimum required
amount of liability insurance coverage shall be $500,000 bodily injury and property damage combined.
Acceptable proof of liability insurance documents must meet the following requirements: the
policyholder/named insured is the property owner of record; the insured snowmobile{s) must be
described, and the policy term expiration date and liability coverage amounts must be listed. Continuous
until canceled policies will not be accepted. Listing the Association as an Additional Insured or Additional
Interest is no longer required, but by doing so, the insurance company should automatically send
renewal documents.

£ ofi bt R lenits-oE liability-for-bodikeini ;
property-damage-of£$560,000. Amended October 19, 2013 Amended December 15, 2018

C. Operation
1. All snowmobiles must be in a safe operating condition.

2. All snowmobiles shall be operated enly-on designated trails-and-net-onfoadsand-parkinglots.

. When operating along roadways, owners must follow the lllinois Snowmobile Registration and S&gfg“g(m

is limited to the designated area-sex. The Pro Shop is accessible _— { Formatted: Highlight _J

| Commented [MS1]: Can the public technically ride
around the roads? | feel like they can.

)

o | Commented [MS2]: We do not require any evidence of

this, but it is required by the lllinois Snowmobile
Registration and Safety Act.

| Commented [MS3]: | don’t think we need language for
clubs.

| Commented [MS4]: State statute does allow operation

along the road, crossing the road, and in the road in some
circumstances. The currently rule conflicts with #5 and #6
below.




Act. When individuals are operating snowmabiles on the frozen lake, ACLPOA assumes no liability for
the safety of any individual and/or any snowmobile.

3. Racing of snowmobiles is not permitted.
4. All snowmobiles shall be operated at a safe speed and in a prudent manner.
5. Riding must be in a single file formation on the right shoulder of the road.

6. All snowmobiles must stop at all streets, drives, and roads and yield right of way to

pedestrians or vehicles.
7. Individuals operating snowmaobiles on the lake when frozen should use extreme caution and are solel
responsible for insuring that the ice depth is sufficient to support the weight of the snowmobile and
rider(s). if a snowmobile or UTV/ATV were to break the ice and fall beneath the iceinte-the-waterfall
beneath-thedce, the owner of the machine will be fined as well as required to remove the machine as
swiftly as possible. Within ten (10) days of falling beneath the ice, an owner must have the snowmaobile
or ATV/UTV removed from the lake or report to the General Manager reasenablomutualiy-agreed-upen
theswnerthe timeframe for removal and contact information of the company doing the removal. —If the
Association determines that an owner is not working diligently to remove the machine from the water
within the timeframe permitted by the Association, the Association will remove the machine at the

wner's expen i i ik Hewever—e0wners and
operators of such machines may also stillbe subject to and-Fhe-swnerwill incur-il fines and charges
accorded to them by IDNR, EPA-ACL and any other entity with jurisdiction over the lakesinvsived.

o o e SR e R

&7. Pedestrians and cross-country skiers have the right of way on trails. *— | Formatted: No bullets or numbering 1
98. Snowmobiles are permitted on trails between the hours of 6:00 a.m. and 10:00 p.!m} ———{ commented [MS5I: Do we need a time they are allowed
S-Vielatiens-ef-the Hinei ewrmobile-Regh toR-and by-Act-are-prohibited lontheIakeandotherproperties?
109. 1. Operation of a snowmobile on Association property including the Trail System shall be limited to
individuals:

a. Possessing a valid driver’s license or permit of state of origin. -——[ Formatted: Indent; First line: 0.5" ]

b. Attainment of 16 years of age (or age 3s mandated by the Association insurance carrier).

V. GENERAL VIOLATION FINES +——{ Formatted: Centered ]

SNOWMOBILES

e Snowmobile or UTV/ATV breaks the ice and fall beneath the ice $500 +—| Formatted: Bulleted + Level: 1 + Aligned at: 0.75" +

Indent at: 1"
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To: Board of Directors Date: January 6, 2022
From: Megan Shamp
Memo: 2022-6

Topic: Dissolve CAMP Financing & Marketing Ad Hoc Commission

Issue: The Clubhouse Area Master Plan (CAMP) Financing & Marketing Ad Hoc
Commission was created by the Board of Directors at their November 18, 2017 meeting
and charged to: Discuss, review, determine and negotiate monies needed for the
various steps of CAMP development; to include design and engineering fees, schematic
design fees, architectural fees, and furniture and equipment costs. Also, to explore and
recommend alternate avenues for financing the CAMP project to include, but not limited
to, assessment increases, special assessments, capital funding campaign, and
charitable foundation donors. In conjunction with alternate financing options, the
committee will research the best practices and best methods in marketing the idea to
property owners to ensure total transparency.

At the August 21, 2021 meeting, the Board motioned to discontinue all planning and
funding for CAMP. There is no longer a need for the CAMP Financing & Marketing Ad
Hoc Commission, and it can be dissolved.

Recommendation: To dissolve the CAMP Financing & Marketing Ad Hoc Commission.

Plan on a Page: High Performing Operations and Management —
Long Range Goals and Measures — Assure the knowledge and
understanding of roles, responsibilities, and governing documents
by Board of Directors.
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To: Board of Directors Date: January 6, 2022
From: Megan Shamp
Memo: 2022-5

Topic: Dissolve CAMP Architecture & Design Ad Hoc Commission

Issue: The Clubhouse Area Master Plan (CAMP) Architecture & Design Ad Hoc
Commission was created by the Board of Directors at their January 20, 2018 meeting
and charged: To work with the Farnsworth Group to design schematics, draft
preliminary and final site/engineering plans and create construction documents for the
area from the old firehouse to the point of the peninsula with the funds that have been
recommended by the CAMP Financing and Marketing Ad Hoc Committee.

At the August 21, 2021 meeting, the Board motioned to discontinue all planning and
funding for CAMP. There is no longer a need for the CAMP Architecture & Design Ad
Hoc Commission and it can be dissolved.

Recommendation: To dissolve the CAMP Architecture & Design Ad Hoc Commission.

Plan on a Page: High Performing Operations and Management —
Long Range Goals and Measures — Assure the knowledge and
understanding of roles, responsibilities, and governing documents
by Board of Directors.
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To: ACL Board Date: January 6, 2022
From: Megan Shamp
Memo #: 2022-3

Topic: Board Liaisons to Committees/Commissions

Issue & Analysis: The Amended & Restated Bylaws state: “The Board may appoint a
Board member as a full member to any commission, who shall be liaison to the Board.”
Following the resignation of Mike Harris from the Recreation and Rules & Regulations
Commissions and the AECC, a new Board Liaison must be appointed to each.

Recommendation: To appoint the following Board Liaisons to commissions:

AECC - Bob Ballenger, Barb Hendren Tom Ohms, Gordon Williams,
Recreation —
Rule & Regulations -

Plan on a Page: High Performing Operations and Management —
Long Range Goals and Measures — Assure the knowledge and
understanding of roles, responsibilities, and governing documents
by Board of Directors
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